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SPRING COVE SCHOOL DISTRICT 

Roaring Spring, PA 

 

 

April 28, 2014 

 
 

 
 

The Board of Directors of the Spring Cove School District held a Special 
Meeting for general purposes followed by a Budget Workshop on Monday, 
April 28, 2014 at 7:00 pm in the Spring Cove Middle School Auditorium. 
Mr. James Butler, Board President, called the meeting to order, led the 
group in the Pledge of Allegiance, and offered a moment of silence.  Roll call 
was taken with all Board members present as follows: Mrs. Amy Acker-
Knisely; Mr. John R. Biddle; Mr. James Butler; Mrs. Julie Mills; Dr. 
Murnyack-Garner; Mr. James Smith; Miss Mary Smith; Mr. Willard J. 
Thompson; Mr. Kevin Warner; Mr. Ryan Kirsch, Business Manager; and 

Mrs. Karen Greenwood, Recording Secretary.  Mr. Butler announced that 
Dr. Vadella was absent due to a family emergency. 

 

Reading of Notice 
The notice of the Special Meeting was read by Karen Greenwood, Recording 
Secretary. 
 

Recognition of Visitors 
Mr. Rodney Kensinger, a resident of Huston Township, distributed and read 
a statement to the Board reminding them that when he served on the 
Board, the district sent out a survey asking citizens if they wanted to keep a 
neighborhood small school to keep class sizes to 17 or less or change to one 
large combined school.  The citizens chose the small neighborhood school.  
Mr. Kensinger also asked the Board to reconsider the takeover of the Life 
Skills program since the Intermediate Unit already does a good job running 
this program.  He asked the Board to not cut working programs and move 
the students all around just to save some money.  He suggested that the 
Board keep the present buildings and do upkeep as needed.  In conclusion, 
Mr. Kensinger suggested that the Board tour the buildings and rethink the 
course in which they are taking the school district. 
 

Approval of Agenda 
Dr. Murnyack-Garner moved and Mrs. Acker-Knisely seconded the motion 
that the April 28, 2014 Special Meeting and Budget Workshop agenda be 
approved.  Motion carried unanimously by voice vote. 
 

Implementation of K4 Program and Elementary Realignment 
Mr. Butler started the discussion by asking Board members if the district 
wanted to do both the K4 program and the elementary realignment for the 
upcoming school year.   
 

Mrs. Acker-Knisely commented that she felt both items are very worthwhile 
but had concerns about the timing of the proposed implementations for the 
upcoming school year.  She noted that she would rather the district err on 
the side of caution, take our time to be meticulous, and be sure everything 
moves smoothly.  Mrs. Acker-Knisely also noted that while a K4 program 
would benefit our students there is the cost of $356,000 which needs to be 
covered while the district is looking down the road at the mandated pension 
increases in the next five years.  She also commented that the urgent need 
for elementary realignment came about because of the probable loss of 
Federal funding, but since we have been given a year’s reprieve, we should 
use it to plan adequately.  
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Mrs. Mills expressed her concern that she was being asked to vote on 
implementation of the K4 program before the Board hasn’t even heard the 
Budget presentation.   
 

Mr. Kirsch stated that there is no firm answer yet on the Ready to Learn 
funding, but that our Basic Education Subsidy would remain flat with no 
additional monies coming to the district. 
 

Miss Smith commented that while she sees the benefits of both items, she 
has more concerns than answers.  She also noted that staff members are 
not opposed to the programs, but are concerned about the timeframe.  Miss 
Smith also mentioned that we need to be looking at what we want to do 
with our buildings. 
 

Mr. Butler commented that the Feasibility Study and the decision on 
buildings are part of a very lengthy process and a long-term concern. While 
Mr. Butler agreed that those discussions do need to take place, he 
expressed his concern about the advantages our students would lose by 
delaying the implementation of both programs until future decisions on the 
buildings can be made.  
 

Mrs. Tate shared some information from the PA Department of Education 
noting that they will use this year as a baseline to review the PSSA reading 
proficiency in grade 3 over the next six years.  Implementation of the K4 
program would help to alter the learning trajectory of these students and 
positively impact our PSSA scores. 
 

Arrival of Superintendent 

Dr. Vadella arrived at 7:23 pm. 
 

Special Meeting Recessed to Budget Workshop 
Dr. Murnyack-Garner moved and Mrs. Acker-Knisely seconded the motion 
that the Special Meeting be recessed to the Budget Workshop.  Motion 
carried unanimously by voice vote. 
 

Budget Presentation 
Mr. Kirsch, Business Manager, shared a PowerPoint presentation on the 
current proposed 2014/15 General Fund Budget.  Items covered included a 
review of expenditures such as salaries, wages, benefits, and debt service, 
as well as a review of revenue sources.  The current proposed budgeted 
expenditures are $23,692,091 which reflects an increase of $1,036,633 
over the 2013/14 budget.  The estimated 2014/15 costs for the K4 program 
were outlined, as well as possible funding sources for this new initiative.  
Additional details regarding the significant increase in the cost of 
retirement and the fiscal impact to the district were also shared.  Additional 
information on healthcare, debt service, cyber/charter schools, and special 
education costs were also reviewed.  On the local revenue side of the 
budget, the Act 1 Index for the district is 3.16 mills and available 
Exceptions are an additional 4.53 mills, or a total increase of 7.69 mills.  
An increase of 7.69 mills would cost the average homeowner an additional 
$84 for the 2014 tax year.  Mr. Kirsch noted that if the Debt Service 
Exception was used, the equivalent amount of tax increase (2.66 mills) 
would be eliminated after the debt is liquidated. 
 

Adjournment of Budget Workshop and Reconvening of Special Meeting 
At 8:15 pm, Mr. Butler adjourned the Budget Workshop and reconvened 
the Special Meeting. 
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Discussion Continued on Implementation of K4 Program and 
Elementary Realignment 
Dr. Vadella shared information from various studies that indicate a K4 
program offers a significant reduction in students needing special education 
services because of early intervention, lowers the need for remediation 
through grade 8, lowers the dropout rate, and closes the gap between the 
low performers and the other students.   
 

Miss Smith commented that she believed we have some larger issues to 
address and one is the savings of $200,000 by taking Martinsburg 
Elementary School off line.  Another is that we do not know how many 
students we will have in the K4 program or in the Life Skills classes, as well 
as the problem of busing that has not been discussed at all.  Miss Smith 

expressed her belief that these are some of the things that need to be 
discussed before we can make any decisions about the K4 program and 
elementary realignment. 
 

Mr. Smith also expressed his concerns about the timing of these 
implementations as well as the issue of transportation and suggested that 
we should wait until the 2015/16 year instead of doing it halfway this 
upcoming year.   
 

Mrs. Mills asked if the Board is willing to put in a temporary teacher again 
next year to lower the class sizes in grade 5 at Martinsburg Elementary 
School if realignment is not done for next year. 
 

Mr. Thompson asked if the Superintendent and the administration were 
confident that both programs could be implemented for the 2014/15 school 
year. 
 

Dr. Vadella stated that it can be done; that the administrators have already 
drawn up the plans for realignment, and the only thing left to be done is the 
transportation component which would be possible.   
 

Several teachers in the audience shared that they felt there needed to be 
more planning and the opportunity for the teachers to know which room 
they would be in and be able to put in requests for needed work.  While the 
teachers expressed concern that there was not adequate time to start with 
the 2014/15 school year, they did comment that whatever decisions were 
made, the teachers would make it work. 
 

Mrs. Mills then called for the question. 
 

Motion 
No. 13 Motion to Realign the District’s Two Elementary Schools Effective 

with the 2014/15 School Year Fails 
Mrs. Mills moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted to realign the district’s two elementary schools effective 
with the 2014/15 school year with up to grade 2 to be housed in the Spring 
Cove Elementary School and grades 3 through 5 to be housed in the 
Martinsburg Elementary School.  Roll call was 3 yes (Mr. Butler, Mrs. Mills, 
Mr. Thompson) and 6 no (Mrs. Acker-Knisely, Mr. Biddle, Dr. Murnyack-
Garner, Mr. Smith, Miss Smith, Mr. Warner).  Motion fails. 
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Motion 

No. 14 Approval to Realign the District’s Two Elementary Schools Effective 
with the 2015/16 School Year 
Mrs. Mills moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted to realign the district’s two elementary schools effective 
with the 2015/16 school year with up to grade 2 to be housed in the Spring 
Cove Elementary School and grades 3 through 5 to be housed in the 
Martinsburg Elementary School.  Roll call was 8 yes (Mrs. Acker-Knisely, 
Mr. Biddle, Mr. Butler, Mrs. Mills, Dr. Murnyack-Garner, Miss Smith, Mr. 
Thompson, Mr. Warner) and 1 no (Mr. Smith).  Motion carries.  
 

Motion 
No. 15 Motion to Implement a K4 Program Effective with the 2014/15 School 

Year Fails 

Mrs. Acker Knisely commented that while she can see the Superintendent’s 
plan for the future and while she does trust that the administration is 
capable of implementing the K4 program, she once again had concerns with 
the timing.  Mrs. Acker-Knisely also noted that we do not yet know what the 
State will do, what funding they will give us, or what strings they will attach 
to the funding. 
 

Mr. Butler noted that without the elementary realignment next year, 
implementing the K4 program would create the same class size inequities 
that occurs in the present K-5 classes and would result in additional costs 
for more temporary teachers for a year. 
 

Dr. Murnyack-Garner then moved and Mrs. Mills seconded the motion that 
approval be granted to implement a K4 program in the Spring Cove School 
District effective with the 2014/15 school year.   Roll call was 9 no and 0 
yes.  Motion fails. 
 

Motion 
No. 16 Approval to Implement a K4 Program Effective with the 2015/16 

School Year 
Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that 
approval be granted to implement a K4 program in the Spring Cove School 
District effective with the 2015/16 school year.  Roll call was 7 yes (Mrs. 
Acker-Knisely, Mr. Biddle, Mr. Butler, Dr. Murnyack-Garner, Miss Smith, 
Mr. Thompson, Mr. Warner) and 2 no (Mrs. Mills, Mr. Smith).  Motion 
carries. 
 

Resignation of Crystal Lefchick 
Dr. Murnyack-Garner moved and Mrs. Mills seconded the motion that the 
resignation be accepted from Crystal Lefchick as Spring Cove Middle School 
Cheerleader Co-Advisor.  Motion carried unanimously by voice vote. 
 

Retirement of Carol Massaro 
Mrs. Mills moved and Mrs. Acker-Knisely seconded the motion that the 
resignation be accepted from Carol Massaro, full-time custodian at 
Martinsburg Elementary School, with her official retirement date to be July 
29, 2014.  It was noted that Mrs. Massaro has served in the District for ten 
and one-half years.  Motion carried unanimously by voice vote. 
 

Extension of Employment for Charles Gojmerac 

Mrs. Mills moved and Dr. Murnyack-Garner seconded the motion that 
approval be granted to extend the employment of Charles Gojmerac in the  
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220-day position of Dean of Students/Athletic Director for the 2014/15 
school year.  It was noted that this is a one-year extension.  Mr. Gojmerac’s 
salary and benefits for the 2014/15 school year will be as outlined in the 
current Act 93 Agreement.  Motion carried unanimously by voice vote. 
 

Employment of Three Life Skills Teachers Through Transfer of Entity 
Mrs. Mills moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted, under the Transfer of Entity Act, to employ the 
following professional staff for the Life Skills Program in the Spring Cove 
School District effective with the 2014/15 school year: 
 

(a) Daniel Crum as a Professional Employee with his annual salary for the 
2014/15 school year set on Step 21 of the Bachelor’s Level of the 
Professional Employees Salary Schedule ($61,820).   

 

(b) Rosalyn Sollenberger as a Professional Employee with her annual 
salary for the 2014/15 school year set on Step 13 of the Bachelor’s 
Level of the Professional Employees Salary Schedule ($53,204).   

 

(c) Corin Barnes as a Professional Employee with her annual salary for 
the 2014/15 school year set on Step 5 of the Bachelor’s Level of the 
Professional Employees Salary Schedule ($44,588).   

 

Following Dr. Vadella’s explanation of the Transfer of Entity requirements 
for staff retention and hiring, the motion carried unanimously by voice vote. 
 
Adjournment 

With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 9:43 pm. 
 

 
 


